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DEMAND ENFORCEMENT OF PLAN DISCIPLINE

Hungary's industrigl production increased 37 times more rapidly in 1951
than during the capitalistiz regime. This expangion was due to the system of
pianned economy, in contrast tc the lack of rlanning under capitalism. How-
ever, the advantage:. of ecomomic planning would have been even greater but
for certain deficiencies in plep diecipline.

Some plant managers are content to fulfill their quotas as a whole, dis-
regarding the products specified under their production plans. They concen-
trate on "easy" product: at the expence of the more difficult kinds. This
happened last yesx ut the MAVAG (Magyar Allem Vasutak Acel os Gepgyara,

Steel end Machine Factory of the Hungarian State Rail_roads), vhich fulfilled
b its over-all quota but fell behing in & number of important mechines , such
a8 pneumatic coemprescors,

Frequently, the production plan i3 fulfilled 1in all details st the ex- \
Penfe of the wage fund, production costs , and material conservation. Many -
technical manage: = are under the impressior that they are responsible only
for the technical execution of the plan, although single responsibility in-
volves economic ar well as technical responsibility. Particularly serious
problems arose last year in comnection witk the wage fund.

Another deficiency concerns quality, which declined alarmingly as ef-
forts were concen*rated on the quan!itative fulfiliment of the production
pilaps. It should be understood that a productior. plan may be considered
fulfilled@ enly if the qualitative provisions have been observed as well,

All these deficiencies are due 4o discrganized operating schedules.
At the beginning of the month 1nactivity is the rule; this is replaced
by feverish activity at the end of the month. The ups and downs in operat-
ing speed usually result in disregard of delivery dates, overtime paymeuts,
unsatisfactory quallty, and a high proportion of rejects and waste. In sum,
many plant managers pursve a show-wvindow policy and ere stricken with “plant

tlindness."
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- The ministries and
~ even the National Planning Office ha
. rogﬁ: tf:nm;u lackvgg lﬁt;.gn d.:;cﬁﬁ:edzy :aking unJustifiedv:h::;:: 1::1;10:11
lans. scipline 1s also 4 -
= odequate supervision by state agencies and party organs, xc n:ﬁf: :g ging

anong the millions of -workers;
managers should also be Tequired to observe discipcl,ine. T8; the plant
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